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This document has been prepared for general information purposes only, and is not, and should not be construed as an 
offer to sell, or a solicitation of an offer to buy any securities.

Information and estimates contained and opinions expressed herein have been complied in good faith by Hysan 
Development Company Limited. No representation or warranty (whether expressed or implied) is made as to their 
accuracy, completeness or correctness. All information, estimates and opinions are provided without any legal liability, 
specifically, they are not intended to create, and should not be construed as creating, any legal relationship (whether 
contractual or otherwise) with you nor should they be regarded as providing you with any advice or recommendation, 
and are subject to changes without notice.

None of Hysan Development Company Limited or any of its subsidiaries or affiliates, or any of its or
their directors, officers or any other persons, accepts any responsibility or liability whatsoever from any actions or 
claims arising from any use or interpretation of the information, estimates or opinions contained herein. You may not 
distribute, reproduce, modify or otherwise use the content of the document for any use (including public or commercial 
use) without the consent of Hysan Development Company Limited.

All designs shown in the renderings used in this presentation deck are subject to future changes.

Disclaimer
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Keynote Address

Chairman of Hysan Development
Ms. Irene Lee
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Hong Kong celebrates the 25th anniversary of HKSAR and ushers in new 

administration for the city

Among the expectations for new administration: strengthen the 

momentum of policy development which aligns with National strategies 

and addresses critical and urgent issues of livelihood, housing and youth

Ensure Hong Kong remains a successful international city

Confirms Hong Kong’s One Country Two Systems 

Hong Kong: Now and Ahead



Relative moderation of pandemic

Gradual relaxation of government measures
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But since Q2 2022, signs of recovery with:

COVID-19 5th Wave in first months of 2022 interrupted 
HK economic recovery seen in 2021

COVID-19 figures slowing rising

Global uncertainties affect economic picture

Still concerns about outlook:



Hysan’s Proactive Management of our Core Business 
in Lee Gardens Help Drive Traffic back into Area

↑25% Estimated tenant sales in Q2
(when compared to Q1)

More than:

Smart
Community
Business
Model

Tenant Mix 
and 
Experience 
Curation

Throughout malls 
and properties

Quality
Service



Core Reinforcement and Growth Pillars Strategy



Core Reinforcement

Core Portfolio:

Caroline Hill Road Project
adds 30% to Core Portfolio
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Q3 2022
WORK

STARTED
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Hysan Place:
Transformation after 10 years
Trendsetting themes for different zones

Lee Gardens:
Home of luxury flagships, quality dining, 
special events and experiences

Lee Gardens Rejuvenation

Connectivity:
Walkway to connect entire Lee Gardens 
including our new Caroline Hill Road buildings

Sustainability remains at the heart of our 
core portfolio’s extension and expansion



Medical & Health –
Investment in New Frontier

To Kwa Wan URA 
Residential Project

Making good progress to 
deliver a more balanced, 
diversified and 
complementary portfolio

Strategic Pillars:
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VILLA LUCCA

Lee Gardens Shanghai GBA Flex Business with IWG
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We export our successful 
Work-Live Smart Community Business Model 
to other projects within Hong Kong and beyond
- To Kwa Wan, Shanghai and more to come
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With gradual relaxation of restrictions, 

Hong Kong’s situation is improving

Other major international cities are seeing their 

economies bounce back strongly

Hong Kong’s economy will rebound and will 

maintain its status as a global financial and 

trading hub as well as a top tourist destination

Outlook



Business & Operation Review 

Executive Director & Chief Operating Officer
Mr. Ricky Lui
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2022 Interim Results

Financial Performance
Revenue

HK$ 1,777M (-3.1%)

Recurring Underlying Profits

HK$ 1,169M (-0.7%)

DPS

HK 27 (flat)

Group

By Sector

Period-end Occupancy

Retail 98% (2021 Dec : 99%)

Office 91%  (2021 Dec : 94%)

Residential 71%  (2021 Dec : 71%)
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880 848 805 

820 800 846 

134 126 126 

1,834 1,774 1,777 

0.03.97.711.615.419.323.127.030.834.738.542.446.250.153.957.861.665.569.373.277.080.984.788.692.496.3100.1104.0107.8111.7115.5119.4123.2127.1130.9134.8138.7142.5146.4150.2154.1157.9161.8165.6169.5173.3177.2181.0184.9188.7192.6196.4200.3204.1208.0211.8215.7219.5223.4227.2231.1234.9238.8242.6246.5250.3254.2258.0261.9265.7269.6273.4277.3281.2285.0288.9292.7296.6300.4304.3308.1312.0315.8319.7323.5327.4331.2335.1338.9342.8346.6350.5354.3358.2362.0365.9369.7373.6377.4381.3385.1389.0392.8396.7400.5404.4408.2412.1416.0419.8423.7427.5431.4435.2439.1442.9446.8450.6454.5458.3462.2466.0469.9473.7477.6481.4485.3489.1493.0496.8500.7504.5508.4512.2516.1519.9523.8527.6531.5535.3539.2543.0546.9550.8554.6558.5562.3566.2570.0573.9577.7581.6585.4589.3593.1597.0600.8604.7608.5612.4616.2620.1623.9627.8631.6635.5639.3643.2647.0650.9654.7658.6662.4666.3670.1674.0677.8681.7685.5689.4693.3697.1701.0704.8708.7712.5716.4720.2724.1727.9731.8735.6739.5743.3747.2751.0754.9758.7762.6766.4770.3774.1778.0781.8785.7789.5793.4797.2801.1804.9808.8812.6816.5820.3824.2828.1831.9835.8839.6843.5847.3851.2855.0858.9862.7866.6870.4874.3878.1882.0885.8889.7893.5897.4901.2905.1908.9912.8916.6920.5924.3928.2932.0935.9939.7943.6947.4951.3955.1959.0962.9966.7970.6974.4978.3982.1986.0989.8993.7997.51,001.41,005.21,009.11,012.91,016.81,020.61,024.51,028.31,032.21,036.01,039.91,043.71,047.61,051.41,055.31,059.11,063.01,066.81,070.71,074.51,078.41,082.21,086.11,089.91,093.81,097.61,101.51,105.41,109.21,113.11,116.91,120.81,124.61,128.51,132.31,136.21,140.01,143.91,147.71,151.61,155.41,159.31,163.11,167.01,170.81,174.71,178.51,182.41,186.21,190.11,193.91,197.81,201.61,205.51,209.31,213.21,217.01,220.91,224.71,228.61,232.41,236.31,240.21,244.01,247.91,251.71,255.61,259.41,263.31,267.11,271.01,274.81,278.71,282.51,286.41,290.21,294.11,297.91,301.81,305.61,309.51,313.31,317.21,321.01,324.91,328.71,332.61,336.41,340.31,344.11,348.01,351.81,355.71,359.51,363.41,367.21,371.11,374.91,378.81,382.71,386.51,390.41,394.21,398.11,401.91,405.81,409.61,413.51,417.31,421.21,425.01,428.91,432.71,436.61,440.41,444.31,448.11,452.01,455.81,459.71,463.51,467.41,471.21,475.11,478.91,482.81,486.61,490.51,494.31,498.21,502.01,505.91,509.71,513.61,517.51,521.31,525.21,529.01,532.91,536.71,540.61,544.41,548.31,552.11,556.01,559.81,563.71,567.51,571.41,575.21,579.11,582.91,586.81,590.61,594.51,598.31,602.21,606.01,609.91,613.71,617.61,621.41,625.31,629.11,633.01,636.81,640.71,644.51,648.41,652.31,656.11,660.01,663.81,667.71,671.51,675.41,679.21,683.11,686.91,690.81,694.61,698.51,702.31,706.21,710.01,713.91,717.71,721.61,725.41,729.31,733.11,737.01,740.81,744.71,748.51,752.41,756.21,760.11,763.91,767.81,771.61,775.51,779.31,783.21,787.01,790.91,794.81,798.61,802.51,806.31,810.21,814.01,817.91,821.71,825.61,829.41,833.31,837.11,841.01,844.81,848.71,852.51,856.41,860.21,864.11,867.91,871.81,875.61,879.51,883.31,887.21,891.01,894.91,898.71,902.61,906.41,910.31,914.11,918.01,921.81,925.7

2021 1H 2021 2H 2022 1H

Revenue (HK$M)

(7%)

(45%)

(48%)

(7%)

(45%)

(48%)

(7%)

(48%)

(45%)

Office Retail Residential

HoH:
Retail: +5.8%
Office: -5.1%

YoY:
Retail: +3.2%
Office: -8.5%

A Balance Dual-

Engine Business 

which is 

Fluid and Dynamic

for optimizing space 

allocation and tenant mix

cents



Hong Kong & Hysan Tenant Retail Sales 
(1H 2022, YoY) 

COVID-19 5th wave: strict government 
restrictions and lack of incoming visitors 
leading to serious impact on footfall

Type of retail outlet
Hong 
Kong

Hysan
(estimated)

Clothing, footwear and allied 
products

-13% -4%

Food & Beverages -14% -19%

Jewellery, watches and clocks, 
and valuable gifts

-7% -8%

20Q1 20Q2 20Q3 20Q4 21Q1 21Q2 21Q3 21Q4 22Q1 22Q2

Hysan Quarterly Tenant Sales Trend (2020 - 2022)

Retail

98%
NEAR FULL 

OCCUPANCY

as at June 30
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Drop in COVID-19 cases with loosening of 
restrictions and consumption vouchers 
added far more vibrancy and spending

Q1

Q2
↑25+%

We believe once quarantine measures are lifted, 

the rebound will be significant



Hysan Attracted New F&B, Beauty, Sports and Kids’ Concept Stores 
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25 New Tenants
Introduced to the Lee Gardens Area in 2022



Marketing Initiatives and Loyalty Programmes

Our online and digital platform is impactful and has been 
engaging a new group of customers
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Through strategic partnerships with third parties and brands, 
we have successfully leveraged on each other to generate 
effective business results

Our well-established loyalty clubs have provided a solid base 
for our business and have also reinforced our relationships with 
tenants and customers

+4%
promotional sales

(YOY)

+10%
members engaged

(YOY)

Savour the 
Spring 

Sensations

100+
tenants engaged

Power Up

+12%
members’ spending

Club 
Avenue

(Q2 vs Q1)

+29%
members’ spending

Lee Gardens 
Club

(Q2 vs Q1)

100+
partners

Proactive
Partnerships



Office Tenant Profile by Area (as at 30 June 2022)

Continues to be popular among wealth management, 
flexible workspace and “new economy” operators

Office

Banking, 
Wealth Management & 

Finance
24.7%
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(Standard Chartered opens new Wealth Management Centre at Lee Garden One)

Professional 
& Consulting

14.0%

Tech
10.5%

Insurance
5.4%

Co-Work
13.9%

Medical & 
Health
6.0%

Education
4.1%

Retailers
3.8%

Marketing
2.5%

Others
15.1%

Proactive management of leases
2022 expiry area 63% committed

Dual Engine Business
Dynamic and fluid, allowing us to use thoughtful and 
progressive ways to look into space use
(e.g. give space to service trade where there is high demand) 30.4%



HK Luxury residential leasing market remained quiet 
partly due to lack of expats arriving in HK

Bamboo Grove, an expat-focused rental building, offers 
more flexible terms to tenants and more incentives for 
agencies

Residential
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Business & Operation Review

Core and Pillars Update  
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Structural 
Work Scheduled
To Start In

Caroline Hill Road Project
Core Extension

Q3 2022

Project 
Completion

Late 
2026
(estimated)

and Connecting Walkway
(from CWB MTR station to the site)

Commercial GFA: 
1.1 million sf

Lifestyle Park and Greenery:
60,000 sf

A project expanding Lee Gardens by 30%

*Artist impression for reference only



Lee Gardens Rejuvenation

A full-scale revamp to retain our leadership 
as a trend-setter

A seamless vertical journey linked by a 
series of Attractions

A destination for luxury retail flagships, 
quality dining, special events and experiences
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HYSAN PLACE

LEE GARDENS



Business & Operation Review

Building The Pillars
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Tai Po Luxury Residential Project

VILLA LUCCA
Residential Development and Sales

Splendour of European-style mansions with high 
quality and privacy

Its grounds command spectacular views of 
mountains and the sea

Double honours at the Asia Pacific Property 
Awards for its Exceptional (Architectural) Design

Sales programme started in August; hundreds of 
prospective buyers visited furnished units
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VILLA LUCCA
Residential Development and Sales

262
Garden houses and apartments

1,010 – 8,030 sq ft

Unit Sizes

34,000 sq ft

Superbly designed & equipped Clubhouse

Commands spectacular views of Plover Cove, 

Tolo Harbour and Pat Sin Leng Range from its grounds*

*Nothing herein shall constitute any offer, undertaking, representation or warranty whatsoever, whether express or implied, as to the Development or its view.

• 160 apartments
• 66 special units
• 34 houses
• 2 signature houses
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Upgrade Work
Started Jul 2022

Estimated Time 
for First Tenant

LEE GARDENS SHANGHAI
Investment Property

Acquisition
Completed Jan 2022

2H 2022
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GREATER BAY AREA FLEX – JV with IWG plc
Strategic Pillar

No. of Existing Centres as at Jun 2022

5

2

8

18

1

Hysan expanding footprint in the GBA and into flexible workspace business

2 new centres

Added in Tower 535 and 8 QRE in Hong Kong

34 locations across GBA 

with intention to expand in the region’s growing market
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Oversee the design and operation of the 
retail portion of the JV project 
(with Henderson Land and Empire Group Holdings)

Exporting Hysan’s Community Business Model
• Engaging the local community to the 

prosperity brought by the revitalization

To Kwa Wan URA Residential Project
Strategic Pillar
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Investment in New Frontier Group
Strategic Pillar

Provides strategic exposure for Hysan in Mainland China’s 
fast-growing healthcare sector, especially in the premium 
sector

The leading private healthcare services provider in China 
opened Shenzhen New Frontier United Family Hospital in 
May 2022 serving affluent and middle-class family in 
Shenzhen and other parts of Greater Bay Area



A Sustainable Community
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COVID Contributions
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Largest temporary 
vaccination centre in 
private portfolio at 
the Caroline Hill 
Road JV Site

Leighton Centre 
community 
vaccination centre

Donations of air 
purifiers, RAT kits, 
food and care 
package to people 
in need

In To Kwa Wan, 
partnered with 
NGOs to provide 
free inspections of 
drainage pipes for 
the elderly



Technology in the Community

➢ Jointly developed The Community Lab with 
Hong Kong Science and Technology Parks

➢ Helping new technology start-ups test 
innovations in a real world environment

➢ Lab also becomes venue for technological 
learning through talks and events
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Financial Management

Chief Financial Officer
Mr. Roger Hao
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Financial & Capital Management

HK$ 72.4b

Shareholders’ 

Fund 

HK$ 70.3
NAV

per share

HK 27
DPS

(- 2.0%*)

(- 1.5%*)

(YoY: flat)

34
(*from 31 Dec 2021)

cents



Debt Maturity Profile as at 30 Jun 2022
(HKD’m)

2.4%

Effective Interest Rate

Average Debt Maturity

5.3 years60%

Fixed Rate Debt Ratio

23.8%

Net Gearing 

Key Financial Metrics

Credit Ratings

A3

Moody’s

A-

Fitch

Financial & Capital Management

Undrawn Committed 
Facilities 

HK$ 9.6b
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Sustainable
Finance

46%
of total debts and facilities

500 567
1,250200

2,730

150

1,500

700

3,790
4,672

400
750

2,166

7,912

Unsecured Bank Loans Medium Term Notes Secured Bank Loan



THANK YOU
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