HYSAN DEVELOPMENT COMPANY LIMITED

ANNUAL GENERAL MEETING OF THE COMPANY TO BE HELD AT 12:00 NOON ON MONDAY, 15
MAY 2017 AT MEETING ROOM N101, HONG KONG CONVENTION AND EXHIBITION CENTRE, 1
EXPO DRIVE, WANCHAI, HONG KONG.

Part | - Preliminary and Business Overview Presentation
Ms. Irene Lee, Chairman

Opening Remarks
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Good afternoon, ladies and gentlemen. The time for which the Meeting was called has past, with the
necessary quorum being present, we now proceed to our 2017 Annual General Meeting.
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[Slide 2: Introduction of Board of Directors]

Hysan’s Board of Directors

HEEEY
Chairman FJE
Irene Yun Lien LEE yRIp-ER
Independent non-executive Directors BLIEfTESE
Frederick Peter CHURCHOUSE HEHE
Philip Yan Hok FAN s
Lawrence Juen-Yee LAU &R
Joseph Chung Yin POON HPE
Non-executive Directors JFERITES
Hans Michael JEBSEN Hans Michael JEBSEN
Siu Chuen LAU /4
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Michael Tze Hau LEE K&

| will start with a brief introduction of our Board members and senior management. From our
Board are:

BT PN T EFEE LA EEEPEA S - BEE AT -
Independent non-executive Director, Frederick Peter CHURCHOUSE

H B TEE AL

Independent non-executive Director, Philip Yan Hok FAN

WU FFE TEE LT

Independent non-executive Director, Lawrence Juen-Yee LAU

L IFB T F %



Independent non-executive Director, Joseph Chung Yin POON
WU IFE TEEFPE

Non-executive Director, Hans Michael JEBSEN

FJEBNTESE Hans Michael JEBSEN

Non-executive Director, Siu Chuen LAU
HFETTEFES £

Non-executive Director, Anthony Hsien Pin LEE
TEBTEEFIEN

Non-executive Director, Chien LEE

TEBTTEFEFIZ

Non-executive Director, Michael Tze Hau LEE
TEBTEEFT/E

Non-Executive Director, Siu Chuen LAU is not available to join today’s meeting and he sends his

apologies. Mr. Lau will step down from the Board upon the conclusion of this annual general
meeting and the Board would like to thank Mr. Lau for his contributions to the Group.
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[Slide 3: Introduction of Our Senior Management]

Senior Management  Hysan7i it
=REHEAR

Ricky Kon Wai LUI Roger Shu Yan HAO
SERRL BEA
Chief Operating Officer Chief Financial Officer
EERE MBEE
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Sunny Wing Chung CHAN Kitty Man Wai CHOY Jessica Mo Ching YIP
PR £ZTR =3 4]
Director, Projects Director, Retail and Marketing Director, Office and Residential
THEEERE R RS EER EFERETERESE

Let me also introduce our senior management team:
BB EPN S EE

Chief Operating Officer, Ricky Kon Wai LUI

B A

Chief Financial Officer, Roger Shu Yan HAO
R E BRI

Director, Projects, Sunny Wing Chung CHAN
L H R R

Director, Retail and Marketing, Kitty Man Wai CHOY

ISR R TG i s E



Director, Office and Residential, Jessica Mo Ching YIP
FFIER TR FRA

Now, | would like to give you an overview of our business activities in 2016 and recent updates.
After that, we will proceed to the statutory meeting.

BRI S (L TTEEIN IS 2016 FFHIFE B HB) R RHTIERE » AR S FRA
JEFFEREGH L EHFE °

If you have any questions related to the resolutions, please raise them during the formal
proceedings. For all other questions, we will discuss them after the proceedings.
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2016 Business Environment Overview

[Slide 4: 2016 Business Environment Overview]

2016 Business Environment Overview . Hysan#i i
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e Turnover up 3.1% year-on-year; Recurring Underlying Profit up 3.8%
e Reported Profit decline reflecting fair value change on investment properties valuation
e Strong occupancy in our commercial portfolio (Retail: 99%; Office 96%)

e With sound financials and a strong balance sheet, Hysan is well positioned for the uncertain

times ahead

e Full-year dividends of HK135 cents per share, up 2.3%

o EBHEEEHF FF31%  KEMEEABF] LF3.8%

o AEEF| TR EYESEENTFEEE

o ZEEAVENHERREERE (F&H 1 99% ) FFE ' 96%)

o EEHEARRBOVE  BRONVEE - REHTHENESR  EffEXGTMEEaVERE
o 2FEFIATE RI13SHEL - £F2.3%

Here are some highlights of Hysan’s 2016 Annual Results:
LU T 7575 1201 6 £ F 3802 -

Our Group’s turnover was up 3.1% year-on-year. Recurring Underlying Profit increased 3.8%

TE[B S BRI [ 3.1% ; &8 1B R om Fl L7 3.8

The decline in Reported Profit reflected fair value change on investment properties valuation
LMY B B (5 (6 2T (8 2

There was strong occupancy in our commercial portfolio (Retail was 99% while Office was 96%)

BRI RIF AR (BTaaa IR 9% © B 12775 96% )



With sound financials and a strong balance sheet, Hysan is well positioned for the uncertain times
ahead

FEERF ARG I EE - BIEF TR ETR - ETEL T (7T Y

The total distribution of dividend in 2016 was HK135 cents per share, which was up 2.3%

2016 E FE5E AR 355l » FHFAFLE/220. 3%



[Slide 5: The Bigger Picture]

The Bigger Picture ' Hysan# it
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® 2016 saw further global political and economic uncertainty
® Hong Kong’s economy was buffeted by headwinds locally and from abroad

® Retail sales hurt by further drop in tourist arrivals, but showed signs of

improvement towards the end of the year
e Office leasing market still saw tight supply and robust demand
o ENEUFREBEE2016FRKE R
o EEREEEZAHMEIINEFRAREGE
o ZEXFEFRZTRERFTANEE—S THREE  BRFEHEEFES
o TAEREFEMEEMSINAKRERL  FXKET]

Here’s the bigger picture:

In a worldwide context, 2016 saw further global political and economic uncertainty
TFEGEEE] » 5B REEFIREL S 2016 AF1FE1 976

Hong Kong's economy was buffeted by headwinds, locally and from abroad
BB 7 I RS T A S

Retail sales were hurt by further drop in tourist arrivals, but showed signs of improvement towards
the end of the year

FEFEP T AR EN B tE—2 22 - (A 2R (BT P SR
Office leasing market still saw tight supply and robust demand

BB FIE B TG ERR - 7KK



[Slide 6: Where We Are]

Where We Are

B AIHYER L

The new normal: weaker retail sales and changes in spending pattern

Hysan continues to position itself dynamicallyto capture opportunities which come

from the structural changes
o ITERE  TEXFEREFHHEESEE
o RMSEFEFHEENE  BRICEMSNESEEEERTTERAVEE

This is the new normal we now face: weaker retail sales and changes in spending pattern

R BRI G I B S - BT A 7 B

=~ =N

What Hysan is doing is to continue to position itself dynamically to capture opportunities which
come from the structural changes

FN TR FHE T E - PRI 175045 18 [ I i K%



[Slide 7: Where We Are (con't)]

Where We Are (con’t)  Hysan7iit
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e  Sound Financials

> Strong Balance Sheet
> Turnover and Recurring Underlying Profit saw growth
> Occupancy for commercial portfolio strong
e  Sound Assets
> No distressed assets
> Well planned property enhancement cycles

> Lee Garden Three to complete ahead of schedule

We start off with sound financials. We have a strong balance sheet. Both our Turnover and
Recurring Underlying Profit saw growth against the weak economic backdrop in 2016. Occupancy
levels for our main commercial portfolio continued to be strong.

PN THIS T BN - [FEHOIL » EE 2016 FFHTEF A
A FITIEF IR~ L B RR a1 R 15k

Our assets are sound. We are not distracted by any distressed assets. We have well planned
property enhancement cycles. Lee Garden Three’s development work is also expected to complete
ahead of schedule.

TN T SIS B - 1L REE L - T H P38 E TR E] = -
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[Slide 8: Where We Are (con't)]

Where We Are (con’t) ' Hysan# it

BRI (8)

® Explore Investment Opportunities
> Develop for sale projects: successful bid for residential sites at Tai Po

» Seek further high quality projects aligned to Hysan’s portfolio strategy in HK

and beyond, while maintaining Lee Gardens as core focus
o« BREFHE
> REHAEIRE - PEIREIRAIBRIEER K
> —HTEEFELFEYVRESER XL  Z—HTEEEEREBIERES
e TERIBIEREE

Moreover, we have been exploring investment opportunities. These include “develop for sale”
projects. In late 2016, we launched a successful bid for two residential sites at Tai Po.

HESF - BT B KIRE T » & P EIE R EIRA - 2016 K » ZTLL)
FRAGLFEA S (T E 2

We also seek other high quality projects that are aligned to Hysan’s portfolio strategy, both in
Hong Kong and beyond, while maintaining the Lee Gardens portfolio as our core focus

FelT— 7 HE L FIE A S %0 » 25— T A BB RSN F K E S5 2 A
RS EE IR



[Slide 9: Where We Are (con't)]

Where We Are (con’t) = Hysan7i it
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® Strong Team
» Provide the knowledge, skills and relationships
» Continueto lead Hysan team as Executive Chairman

» Addition of COO Ricky LUI with extensive experience in the property industry in

Hong Kong, Mainland China and overseas
* S&MEJRVEEEKR
> AR - $AE R AR
> BELFTERES D > BEFEERK
> FIISERVEEEE SREILE - MEEETE TR BN EHY

:’/T{?%é\
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We have a strong team to provide the necessary knowledge, skills and relationships to take
Hysan’s business to the next level

%@fiﬁ?‘g — XTI E PR - FETAE TR~ RERAME - A (ER T
F L

| will continue to lead Hysan team as Executive Chairman.
HEEELET IR 7 HEK

Mr. Ricky LUI joined Hysan as our Chief Operating Officer in late 2016. Ricky has extensive
experience in the property industry in Hong Kong, Mainland China and overseas, and has the
expertise to help us forge ahead.

& 2016 FFAEJERT 20T S A e S ER T - S EE PRI RS IR
HI&EGR - BER) T Fia i



[Slide 10: Our Challenges]

Our Challenges - Hysan7i it

BATHYPRER

e  Retail Portfolio Structural Changes

> Millennials preferring all things digital

> Strong focus on health, wellness and lifestyle themes leads to continuous changes in offerings
e  Mainland Visitors Spending Changes

» Travel and tax policy changes

> Desire to travel overseas to experience more than shopping

> Buying power fuelled by foreign exchange considerations

A4

China’s slower economic growth
o TEEEEEEE

> TEEAREREEL

> WESLERREEEASGEZHFARIER  ZMNETEFSSERHEE
o NHIEFHEEIATEE

> IRERREEGRLEE

> ESMNtESEEYRIEAUES

> REFRZMEENEESN
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We are, however, very much aware that we are facing a number of challenges throughout our
business. Let me start with the structural shift in the retail sector.

A BN E B E S RIS L HIG PR PR -+ B e BRI [

Millennials prefer everything digital. There has also been a strong focus on health, wellness and
lifestyle themes. These lead to continuous changes in our offerings.

TG CIREZG(L - T HIE S OANEFER SERRNAN ikl VL5 T AL EE A Hell]
LTI T B FE (1 e

Besides, the spending pattern of Mainland Visitors has changed

HEA) - PRI A ) g

The factors of change include China’s travel and tax policy changes, a desire for them to travel
overseas to experience more than shopping, buying power fuelled by foreign exchange considerations,
as well as China’s slower economic growth

TN ZE EITE I RFTFSIEORATCE ~ MFTEIS M e RAE D) B A g~ R
TR ZLEFIN TR T ~ AR P B R



[Slide 11 Our Challenges (con't)]

Our Challenges (con’t) ' Hysan7 it

EMTHDRER (&)

Industry Competition

» Competition shifts focus to local customers

» Landlords working very hard to retain tenants
® Increase in Occupancy Costs

» Some retail tenants feel the pressure

#» Consolidation of number of shops and reduce shop space may lead to more vacancies
EES e

> e RERHEER

> EFHoBEEHREEE
fHe RS S SRR 7t

> BomsaFREIRN

11

Hysan also faces industry competition. Other retail property owners are shifting their focus towards
targeting more local customers instead of visitors. At the same time, they are also working very hard
to attract and retain their tenants.

75 BB AT AT F o iE L L IL AR - I F IR 5T 7F
JRE - [ElF 7 R 5 | R R B R~

Some of our retail tenants may be feeling extra pressure as their occupancy costs increase. Their
wish to consolidate the number of shops and reduce their shop space may lead to more vacancies
within our portfolio.

FCITES 77 A I /P AT E 5 A0 TS T 1 E5E BRI EE P LT AT EC & 15 IR0 T
AT E IS | 3 e RIR D AR - 2 ] i B 5 R LT



[Slide 12: Our Challenges (con’t)]

Our Challenges (con’t) . Hysanfi1it

BAMIHygkEr (&)

® Office Portfolio Structural Changes
» More upcoming Grade A supply on HK Island
» Trend to use more open planor co-work space

» More tech leading to fewer headcount, more mobile workforce and lower

space demand
o EFBESNEENESE
> BEEEFREFEHESZESEEM
> FRE S e E ek TR A 22 f H A T
> B AFHBRKHEETRE - B LFERE R - ZEFKEmRLD
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And the changes do not end at the retail side of our business. Our office portfolio is also
experiencing structural changes.

LUEIERATHFECI A RIS E LTS - Z N THT e F I 5 N IE A A G I T [
These includes more upcoming Grade A supply on HK Island

PIHTE B AR 55 1T L & A 1 T

There is also a trend to use more open or co-work space

PRI B Bk a IR 2 25 R T

In addition, the increasing use of mobile technology leads to fewer headcount, more mobile
workforce, hence lower demand for office space.

LA} FHES A FRERTGNE TIE - B LIFIEAE R - 25 RN a



[Slide 13: Our Recipe to Curate a Community and Destination]

Our Recipe to Curate a Community and Destination  Hysan#i il
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Lee Gardens as a Community
» Those who live, work and play here form an emotional attachment, often for generations
e A Front-of-Mind Destination for Locals and Visitors
» Refresh our hardware (buildings and physical connectivity via bridges, tunnels and streetscape)

» Improve our software (customer service, virtual connectivity via technology, area-wide loyalty

programme, marketing and events)

» Enrichment of trade and tenant mix

» Involvement and commitment to our neighbourhood
o FERE : HERFENITE

> EEAEEEX  aEYNTR - ENEERI THAROREEE - EERRTNAZ
s EEMRREFNEENEFEH
EFEF (BEHRE - BARR BERERIGEEE ZER)
HEYE (ZFERS - SIS EEER - HENEZIERETE - TEEEREE)
EtESERERFES
BERAME - #SHEE
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So how do we face these challenges?

AVEFC T L RS 5 LDk T 7

In the past decades, while Lee Gardens has always been a part of Causeway Bay, it has evolved
into a community

AL FEAAE - T TR ET T —H 57 » TR R 7 — et

Those who live, work, eat and shop here form an emotional attachment to the community, and often
for generations

TEEPYZERR - LRI + SFIENER L TR, - SR

We have built a good foundation for Lee Gardens. We will continue to make improvements to make
Lee Gardens into a front-of-mind destination, for locals and visitors.

IR FNEEE L T RAFIRE - AR FLIE - (EFE g 7 & BT R R
EER BB,



We will continue to refresh our hardware (buildings and physical connectivity via bridges, tunnels,
and streetscape), as well as improve our software (customer service, virtual connectivity via
technology, area-wide loyalty programme, marketing and events)

T 4B TRt (HTEEZERET ~ B KNG - BE R N#EFY L) - L
RECEHE (QEFRTE ~ BRI 155 R ~ W [ 5 &~ 57
RoEE))

We enrich our portfolio’s trade and tenant mix, together with our involvement and commitment to our
neighbourhood and our community

F VP E LT RIS BRI TEE)RE



[Slide 14: Our Recipe to Curate a Community and Destination (con't)]

Our Recipe to Curate a Community and Destination (con’t) ' Hysan#ifit
RRINAE - ARt IE 2R (8) '

® Stakeholders contribute to and benefit from multi-dimensional curation

® All help shape Lee Gardens as a destination for today and for the long-term
o RFNFHEFIRANZBERREE  URFTZE

o EFAEERES RRENS A —EZHEE

14

Together with our stakeholders, we contribute to and benefit from the multi-dimensional curation
BB F (G E T BRI F - BT B 2 G e 5 E) - L&
We all help to shape Lee Gardens as a destination for today and for the long-term

AL ACIEFLFIIE B = KA 2 ] e iy — N E )



[Slide 15: Our Recipe to Curate a Community and Destination (con't)]

Our Recipe to Curate a Community and Destination (con’t) - Hysan7iit
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® Mainland Chinese professionals who work and live in Hong Kong

» Working, shopping and dining habits increasingly indifferentiable from

longer-term local residents from all over the world

» Through their daily interaction with other stakeholders in our portfolio, they

have become part of our multinational Lee Gardens community
o HEEATIFNEEHIAM AL
> BV TIE - BYASReEBERNEBENHR  ThEETIiokat
FREAH T HY A\ TR AT
> T H B EEFEEMAFHEREEE - CERE AT EEREL
B EY— {0+

Who are our stakeholders? One example is a growing population of Mainland Chinese
professionals who work and live in Hong Kong.

HEAER TN T F 17 ? HF 57 BLrE 2 A LI FRIE AT £

Their working, shopping and dining habits are increasingly indifferentiable from the longer-term local
residents from all over the world who are based in Hong Kong.

HEFTHILTE ~ EIRIEN R & 1B A RGBT T EC » T amie- 2 i 2K H IR
HIN LR

Through their daily interaction with other stakeholders in our portfolio, they have become part of our
multinational Lee Gardens community. They, among others, are shaping Lee Gardens’ future.

HEFTR H 05 PR A F (7 K A2 R 7 I 2 G 1L L Y
—17 T REEE T E B RA L — 7777



[Slide 16: Our Recipe to Curate a Community and Destination (con't)]

Our Recipe to Curate a Community and Destination (con’t) - Hysanfifi
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e Lee Garden Three
7> Anticipated completion date in late 2017
» Strong green and wellness credentials
» Expected to attract renowned multinational companies and popular brands as tenants

» Promote multi-dimensional interaction involving the landlord, tenants, workers and the

community
o FIE=HA
> FEEIR2017FFRET
> GETEERREEESVEETE
> G| MBS R ZEC i EET

> EEIRE - HHE - BT RMEALETZRBENTHR
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We continue to improve and modernize our portfolio. Lee Garden Three is our new building that
is expected to be completed in late 2017

L1l T [ Y S A A T BT FE = A (AR TR ESY) - TR
201 THELEJRIE T,

It has strong green and wellness credentials, including a roof garden to reduce the heat island
effect, a garden with flora to attract butterflies, green walls, as well as a jogging track within the
building.

AE#7 f%zﬁf}%‘zﬁﬂ?ﬁﬁa 1EFTTE » PIAIRFIEX G LGRS ANE ~ R 5 [
FIKAIIEIE ~ #R1EE ~ AR Z IR

This high quality office building is expected to attract renowned multinational companies and
popular brands as tenants. It will promote multi-dimensional interaction involving the landlord,
tenants, workers and the community.

TRHAS I (BB 125 /8 BT R 5 [HI 5 S 5 R LA e AT - =t ~ 1=~ AL
RFLEEA LA T2 [T 2 B



[Slide 17: 2016 Annual Results and Highlights: Retail Portfolio]

2016 Annual Results and Highlights: Retail Portfolio

20164 SAESEG T © PGSR

e Retail portfolio turnover increased by 3.5% to HKS1,969 million

» Turnover rent of HK$46 million

® Occupancy: 99% as at 31 Dec 2016

o PHENFEISOVE NI 3.5% E 1986 TIH AT
> P ESR BRI 24T 6 HEAETT

o HFHX : jA2016F12H31H £99%

Our retail portfolio turnover increased by 3.5% to HK$1,969 million. The turnover rent was HK$46
million.

LT 2201 G4BT BT Y -
ARSI SN 3.50 5 19 (§ 67T IEMETT « FT/ B2 %

47 6 FEXT
The occupancy was 99% as at 31 Dec 2016.

R20164E12/31 H » HIFEER 99%



[Slide 18: 2016 Annual Results and Highlights: Retail Portfolio (con’t)]

2016 Annual Results and Highlights: Retail Portfolio (con’t)

20164 E2AEEE N IEE - iadiers (8)

e Positive rental reversions in renewals, reviews and new lettings
across the retail portfolio, with an average increase of around

5% in rental levels

o PR PR ~ R R LT IR T SR £
KT 1FH4I5%
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There were positive rental reversions in renewals, reviews and new lettings across the retail portfolio,
driving an average increase of around 5% in rental levels.

AR o PINRERY ~ T2 o AR A5 T T LAY 2K ETTET 5%



[Slide 19: 2016 Annual Results and Highlights: Retail Portfolio (con't)]

2016 Annual Results and Highlights: Retail Portfolio (con’t) - Hysanfifi
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e (reative retail experiences including new food and beverage outlets, pop-up stores and

innovative in-mall marketing activities

e Total foot traffic rose around 5%, achieved against a fall of 4.5% in overall Hong Kong visitors’

arrivals

e Estimated overall tenant sales saw double-digit percentage decrease, heavily impacted by the

estimated sales decline of certain electronic goods within our portfolio

e If normalised for the impact of the electronic goods sector, the decline was 5%, which

compared favourably to the drop in Hong Kong’s overall retail sales during the year
o EFNTERE  SRESIENVENRE  BHREEUREEZNEMEIREREE
o SBARIENNETS% - REZHANERTAN M EE TERI ST E
o REIETEFEMNVEETHEBRTRNRERE  FHEFEHEFHONETERERH
EERER IR E S LEE
o EHEBRETELNTE HUELNKERS% - ILEEFNERTEHEENRERE

19

Our creative retail experiences included new food and beverage outlets, pop-up stores and
innovative in-mall marketing activities.

FN TR BRI E el - 755 [ERTHTEENEHE ~ MR LI R 5 1
BT E)

Total foot traffic rose around 5% which was achieved against a fall of 4.5% in overall Hong Kong
visitors’ arrivals.

TIEIIEISE > RLH Az BRI T4 Sh 2

The estimated overall tenant sales saw a double-digit percentage decrease. This was heavily
impacted by the estimated sales decline of certain electronic goods within our portfolio.

LT TR E T EAR A E A o 7 [H R 5 A e I E e
TP B AR 13 S B ET 7 LB

If we normalized for the impact of the electronic goods sector, the tenant sales decline was 5%,
which compared favourably to the drop in Hong Kong's overall retail sales during the year.

/_%f/éf/fj‘-‘ B A2 Bl IENE 7355 [ BB A B AR el



[Slide 20: 2016 Annual Results and Highlights: Retail Portfolio (con't)]

2016 Annual Results and Highlights: Retail Portfolio (con’t) | Hysan#ifit
20164 2SR MINE - diess (8)

e Hysan Place
» Around 5% growth in foot trafficin 2016

» Added inspirational fashion stores and wellness /

sportshops to tenant mix

»  Popularin-mall events

» 8new food and beverage outlets
5 fashion-related new stores

o FHEES

> 2016587 ) RIEINZI5% ! | THHHH ]

> EFEEINASRENRESEL R iREES) ‘ gl hecd
RIS ; ' | '

> BEERSIAREE 2
> SEFBFER E ," E
> SHREEHERES ) '
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We will now present more details by hub.

Hysan Place saw around 5% growth in foot traffic in 2016
HLERARIE L SR E L - 75 1B E7201 6GFHIA ST NI 5%
Inspirational fashion stores and wellness / sport shops were added to tenant mix

B/ S I Z0F 15 R LA R CRIERTZE B i e

In-mall events were popular, including our Air Tennis games and activities during the Hong Kong
Tennis Open.

BT BN AL » PR EATER LN T B [T 25 T B A R )

There were 8 new food and beverage outlets, including a number of successful Asian and fusion
restaurants, plus 5 fashion-related new stores.

S[ETHT BT IR (B ES  PIRT—LL 2B A e WHTZ = & - A STERF 21
AT
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2016 Annual Results and Highlights: Retail Portfolio (con’t)

2016 - PAEES MR © Migiers (48)

® |Lee Theatre hub

» Around 5% increase infoot traffic

7> Lee Theatre Plaza flagship stores and Leighton Centre “sports-

themed street” remained popular

o FEErEEET
> NRIENn&Is%

> FIBEEBOVERS - LREETOL TBEE,
RERBAVHE RS ZE

21

As for the Lee Theatre hub, it saw around 5% increase in foot traffic
ERFIBEE B A T AT 5%
Lee Theatre Plaza flagship stores and Leighton Centre “sports-themed street” remained popular.

FIEFE G I ARG LL T RE B 7 LRI I i Z B
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2016 Annual Results and Highlights: Retail Portfolio (con’t)

2016 E S EE N E TR © Rl (48)

® Lee Gardens hub
» Lee Garden One foot traffic remained stable, while Lee Garden Two saw around 5%
increase

> 6 fashion brands and 2 new food and beverage offerings added to the hub’s attraction

o FEmEEET
> FE—HHEABRERE - FIEZE
NFREIEI0475%
> 6 ([EREEMGMEE 2EERREEFTIE
FE s
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For Lee Gardens hub, Lee Garden One'’s foot traffic remained stable, while Lee Garden Two saw
around a 5% increase.

FUE A RE 7T IET » FIE— sl 5N B RFFIEE - FUE I A T R #T5%
6 Fashion-related brands and 2 new food and beverage offerings were added to the hub’s attraction

NI ZE R i R 2 BN BRAE S BT R - AR PP



[Slide 23: 2016 Annual Results and Highlights: Retail Portfolio (con't)]

2016 Annual Results and Highlights: Retail Portfolio (con’t) - Hysan#ifi
20164F PAESEE NN - REEE (80)

® While the hubs have special characteristics and emphasis, the entire

portfolio is curated to connect, cross sell and drive foot and sales traffic

® Working to improve the connections among the different hubs

o EEHHEIZ AR EREL - B O REREFFEESIEEEE - (8
EXNGHE ~ s N EER

o FEAEREIFEEREIVER
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While our hubs have special characteristics and emphasis, the entire portfolio is curated to connect,
cross sell and drive foot and sales traffic

IR S T O RIENL Tl O R EV R 2 NI~ (A R
IR TR AR

We are working to improve the connections among the different hubs, both in terms of physical and
virtual linkage and the content provided by both the landlord and our tenants

FNTIE BB P I R P Z [ 2 R S R e i [T
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2016 Annual Results and Highlights: Retail Portfolio (con’t)

20164 AFSRE AN © BSies; (%)

® New Lee Gardens Plus tenant membership o .

programme
= LIMITED-TIME OFFERS

® The offer-and-reward programme now app-based ' events oFrers

for today’stech-savvy users

® Enhancedour loyalty programme, Club Avenue
with an extra tier, and provided even better

service
o IEHFTAY Lee Gardens Plus | FHEE & S8 7 wa
o REFEERESRCEEEEEEEE T Pl

R TR EE S
o IEFICIub Avenue XIS E] - IIAF & E% =

Bl » WAL RS \& -

We are also very active in making use of technology when it comes to experience the retail
experience. In 2016 we launched the new Lee Gardens Plus tenant membership programme.

TP TE B Tl E P e B B - Z4F - T
"Lee Gardens Plus ; fH/7&Z 551#)

The offer-and-reward programme is now app-based for today’s tech-savvy users
F TR T BT FE A A B i (B B FIAE E 1 & - i EfF R I 752
Our loyalty Club, Club Avenue, was enhanced with an extra members tier, and even better service

FVFETClub Avenue & 451 - WA ERRG » ALt FEE NS
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e Hysan’s office space accounts for more than 50% of its overall

portfolio’s gross floor area
e Contributes 36% of its turnover
o FIHFF LM S EE S A iR E50%
o (L= EAARY36%
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Now we turn to the office sector:

LU BT F IR 25

Hysan’s office space accounts for more than 50% of its overall portfolio’s gross floor area.
7 IH R FIEFE 5 o 1 B B P AR I H P 7 50%

It also contributes 36% of its turnover.

AL ESR AR 36%
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e Office portfolio turnover increased by 3.9% to HKS1,292 million
® Occupancy: 96% as at 31 Dec 2016

® Positive rental reversion in renewals, reviews and new lettings across the

portfolio, with an average increase of around 25% in rental levels
o EFIEEMAVEIEERMN3.9%E 12(8
ST2EEETT
o HFH ! 72016FE12H31H 596%

o REFLY ~ HHipeT R YIRS
YR E7K P EFH425%
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Our 2016 office portfolio turnover increased by 3.9% to HK$1,292 million.
BTSSRI 3. 9% 1218 972 FEAAT
Occupancy was 96% as at 31 Dec 2016.

FR0165F12/31 H » HifHF% 96%

There were positive rental reversions in renewals, reviews and new lettings across the portfolio,
which saw an average increase of around 25% in rental levels.

LARERY ~ T paa T R T T LA R K - P L T1EY 25%
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2016 Annual Results and Highlights: Office Portfolio (con’t)
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® Mainland Chinese bankingand financial sectors ramp up demand in Central and
Admiralty

® Companiesin other industries needing quality space with good facilitiesand
transportation turn to Causeway Bay and Lee Gardens

® New tenantsincluded: Uber, AXA and Southwest Securities

o FEAHIRITHSRIRBESE IFTERR IR
SEFFERR *

o HMTRENAT > RLGEHEENFEERE
BZEEBR - AUHEIE - ZOBER

* FHFHETE - (EF(Uber) - AXAZZERAIFH RS
w5
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Looking at the bigger office rental picture, Mainland Chinese banking and financial firms have
ramped up demand in Central and Admiralty.

TE B IR BT 7] > TR TRIE AR TR L T IR R et 71 7 K

Companies in other industries needing quality space with good facilities and transportation are
turning to Causeway Bay and Lee Gardens.

A7 70923 7 - RYLHTREE IR 75 B 2~ SRR ARG TEHE ~ K EF)

In 2016, our new tenants included Uber, AXA and Southwest Securities

2016 FEAGHT I B © EZA(Uber) ~ AXA BT Baa s
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e Balancedtenant mix:
» Professional and Consulting

» Insurance

» High-end Retailers

» Bankingand Finance

» Represented 52.2% of our office lettable floorarea

e No single category took up more than 20% of total lettable area
o EHEEES:

> BEREMFREE

> fRbgZE

> BEZER

> BRiE

> RGBT B E EE52.2%

& I B — TR T A A R AR E20% 28

Our tenant mix saw some minor changes in 2016, with professional and consulting services now
being the sector occupying the most area, followed by insurance, high-end retailers and banking
and finance. These four sectors took up 52.2% of our lettable floor area.

2016 4 - ZLITHTIE P4 & 1 P S G - B R e IR 725 5 P 1 1 A 22 1 R T
T A BRasE ~ EiEE BRI - ol i L IR ET 52. 2%

However, the sector balance was still very healthy as no single category took up more than 20% of
the total lettable area.

BT RS V2T o P — T AT L TR BT RS 2 20%
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e Residential portfolio turnover decreased by 3.9% to HK$274
million
e Positive rental reversion in renewals, reviews and new lettings

with an average rental income increase of around 5%
o (FEFHEHHVEFEZE ML 3.9% 2 2(B7T4EEETT

o NEELY ~ FHEtmaT Bl i YIS ST XL HIAHSE: - a3
4J5%
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Turning to the residential portfolio, its turnover saw a decrease of 3.9% to HK$274 million
FEFETETE » EF N 3.9% F 2(8 7T4E5ET

There were positive rental reversions in renewals, reviews and new lettings, which saw an average
rental income increase of around 5%

ARERY ~ T b TR R M T LA RE: - FRPE RS 5%
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2016 Annual Results and Highlights: Residential Portfolio (con’t) |
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® Occupancy: 82% as at 31 Dec 2016

e Vacancy largely due to large scale upgrade and renovations

o HHFH : jA20164F12 F31H £82%
o Z5F T A ARRIEAL K Bl TAE
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The occupancy was 82% as at 31 Dec 2016.
FR20164E12/5 31 HHTHRIF 7582%

The vacancy was largely due to large scale upgrade and renovations.

EE T BAATIEER BN LIE
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2016 Annual Results and Highlights: Strong Financial Position
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Low Gearing

e Total Gross Debt: HKS6,305 million
e Net Debt to Equity: 5.4%
(EH=VEES

o (HIF4E%H « 63(ESHEMIT

o FEHAC R LELT ¢ 5.4%
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Overall, our financial position is strong. Our gearing is low.
75 BEHTRI A - BIRFE

Our Total Gross Debt was HK$6,305 million.
[ETSARBE 75 63(8 SETE BT

Our Net Debt to Equity ratio was 5.4%.

SHETSEBRET E 2 (LR 5. 4%
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Stable Debt Profile

® Fixed Rate Debt: 73.4% of the total gross debt
® Average Debt Maturity: 4.3 years

e Capital Market Issuance: 73.4%

® Average Cost of Finance: 3.8%

R E SR

o EREH I (GEBHEEHT3.4%

o VHEBHAR - 434

o EAMEEE " 73.4%

o FIIEEA * 3.8%
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Our debt profile is stable

THEEIEBN IR E

Our Fixed Rate Debt was 73.4% of the total gross debt.

EEETS I ETSHEE 73. 4%

The Group’s Average Debt Maturity was about 4.3 years as at 31 Dec 2016.
F20165F12/731 H » KB FAIEFSHIRE S 4. 3%

Our debts sourced from capital markets were 73.4%.

F1EE &L TIBHIER S 73.4%

Our Average Cost of Finance was 3.8%.

THIGEIATES 3.8
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2015 Annual Results and Highlights: Strong Financial Position (con’t)
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Strong Credit Rating

e Net Interest Coverage: 23.5 times

e Moody’s: A3; Standard and Poor’s: BBB+
EEFFRER

o JFHISMEMZR 235

o fEIH : A3 ; fEAEILEY | BBB+
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Our Net Interest Coverage was 23.5 times.
CFFIEIENERG 23.5 15

And our credit rating as given by Moody’s is A3, whereas the Standard and Poor’s rating is BBB+.

Biiis T 1BHYIE BAFR G A3 - [ITEE 2 R 5 PR Al 75 BBB+
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® Occupancy: 98% at the end of March 2017

® Rental reversion: Overall negative rental reversion of around 25% on renewals,
reviews and new lettings which became effective in the first three months of 2017,

when compared to existing leases

® Negotiationsfor leases due for renewal in 2017: making good progress, as around

40% of the lease space to be negotiated already concluded successfully

o HFHZ : jR2017F 37K - iHEFK98%

o FYME : P017FE={EREXEY - HetesT S8 HEYRFES
KPR THETEERS T ER&Y25%

o F2017FENEREVIELVEIAEERE B - A% FEE amiIHEEEREED
LTI 547
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| would like to present some updates on the different parts of our business, starting with the retail
portfolio:

LU I BB TSH T AT RE o B AR e 15
The occupancy was 98% at the end of March 2017.

201 753 FJEE + % 7598%

We saw overall negative rental reversions of around 25% on renewals, reviews and new lettings
which became effective in the first three months of 2017, when compared to existing leases.

F& 2017 4E B =1 EAXATHZT ~ T2 1ea R T IR T 2 K PR A AR5
H [IEERT 25%

We are, however, pleased to advise we are making good progress on negotiations for leases due for
renewal in 2017, as around 40% of the lease space to be negotiated have already been concluded
successfully.

S48 0 3 2007 LY R TS P AE S RAF - %9 A0% B5 B8 251 H 1 FE BT T %
Iti97 80 F =y
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e Growth in spending through promotional programmes:
» Our shoppers’ promotions becoming more targeted and innovative
» Healthy double-digit percentage growth in Leeisure Rewards
programme registered spending in April of this year, when compared to

the spending during the same period last year
o SIIEFEEERVESUHEEREM
> BFTH YR e AR R TR

> MEEEFEH  SEUARERYSEE St GIUHEESEE
I BUE &
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We have improved our shoppers’ promotions to be more targeted and more innovative. They have
contributed to a healthy double-digit percentage growth in Leeisure Rewards programme

registered spending in April of this year, when compared to the spending during the same period
last year.

FNTNEZ TIE A AT 3] > E TR Z BRI EFE IR E 55 SV &R
FEVEEEDTE) - AL A A Taf (O B A (e ([ B =



[Slide 36: Hysan’s Business Updates: Office Portfolio]

Hysan’s Business Updates: Office Portfolio  Hysanfi it

FEEGRNER - RFEEFRD

® Occupancy: 95% at the end of March 2017

® Rental reversion: Positive rental reversion up around 15% on renewals, reviews and
new lettings which became effective in the first three months of 2017, when

compared to existing leases

® Negotiationsfor leases due for renewal in 2017: also making good progress, with

around 25% of the lease space to be negotiated already concluded successfully

o R017F3FE - HHEFERIS%

o TS  F2017EE=EE SRR e R BN RyETFHEe K
FERAMHE EFA4915%

* R2017FNHIRIVIELVEH S ERE B - 2% RE B HEEREEE
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Now going onto the office portfolio updates:

LU B F IS R AT

The occupancy was 95% as at the end of March 2017.
201 7FIFE » FFIEHLITHFT395%

We saw positive rental reversions of around 15% on renewals, reviews and new lettings which
became effective in the first three months of 2017, when compared to existing leases.

P& 2017 FE B =1l ESHTERT ~ TR ERT TR % R e K PR IR A RER L
T 15%

We are making good progress with regards to negotiations for leases due for renewal in 2017, with
around 25% of the lease space to be negotiated already concluded successfully.

& 2017 ST TFA TER & 5/ RAF » &9 25% 75 Zoa il 1 F T H TR C R8T 7T
=r)
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® Occupancy: 82% at the end of March 2017

® Upgrades and renovations continuing

® Rental reversion: Overall positive rental reversion on renewals,
reviews and new lettings which became effective in the first three

months of 2017, when compared to existing leases

o [R2017F3HE » HFHZE £82%

o EBENENERTTE

o FM % : 12017 E =B A £XHVELY ~ HHEetgaT BT
VIR IR /KPR A RS BT
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Finally, we come to the residential portfolio updates:

BRIGE T TR
The occupancy was 82% at the end of March 2017, with upgrades and renovations continuing
FE2017 4F 3 FIE » (FEHIFER 82% » T TEE T B REWT T1E

We saw overall positive rental reversions on renewals, reviews and new lettings which became
effective in the first three months of 2017, when compared to existing leases.

B 2017 TF B =18 EATEZ ~ FAE RS ERT I FAY) IR R 2 K- PEIR A R B e
LT



[Slide 38: Hysan’s Business Updates: Development of Lee Garden Three]

Hysan Business Updates: Development of Lee Garden Three S Za] | |71, ¥l
SRR R - HIE=0ZEEE

e The building was topped out at the end of April

e Work in good progress for Q4 2017 completion

o NEENIAEFIH
o TFEHENE R - AjR20175 B VUZR5ERL
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With regards to our Lee Garden Three project, the building was topped out at the end of April.
ERFE=HPRE 7H - NECF 4 e FIR

It is making good progress for Q4 2017 completion.

TFEHERLF » Bl 2017 FEHEVIEZ R



