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Hysan’s Board of Directors

HIEEEY

Chairman
Lee Irene Yun-Lien

Independent Non-Executive Directors

Churchouse Frederick Peter
Fan Yan Hok Philip

Lau Lawrence Juen-Yee
Poon Chung Yin Joseph

Non-Executive Directors
Jebsen Hans Michael
Lee Anthony Hsien Pin
Lee Chien

Lee Tze Hau Michael
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Senior Management

HEEEAR

Lui Kon Wai Ricky
R
Chief Operating Officer
Bl s

Chan Wing Chung Sunny  Choy Man Wai Kitty Lam Tze Pon Tiffany
Per kB ZX|E
Director, Projects Director, Retail Director, Marketing
THEIEH 44k S HES el and Customer Experience

V&S Lt
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Hao Shu Yan Roger
B A
Chief Financial Officer
Eliaiils

l
Cheung Ka Ki Maggie
TRFEH
Director, Company Secretary
Office and Residential and General Counsel
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2017 Business Environment Overview -~ JHysan# &

20174 E RE IS A RS

e Turnover increased by 0.4%; against a slight decline in Recurring Underlying Profit

of 0.8%
® Reported Profit increase reflecting changes in fair value of investment properties
e Retail portfolio occupancy at 97%; Office portfolio occupancy at 96%

e Completion of Lee Garden Three further building our commitment to lifestyle and

community
o =IEAH T10.4% ; &S MEEARR ARSI NEk0.8%
o il EFF RIS EYIZE N EAE )
o PEEIERHLTHARF97% ¢ BTSRRI R B96%
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Overview ~ JHysan#x

® Reasonable growth in 2017 global economy

e Hong Kong’s economy echoed this positive sentiment
® Local retail sales saw uptick in growth

e Office leasing continued to be stable
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Retail Changes ~ ) Hysan#iH

e “Generational shift”: Millennials and Generation Z’ers are driving changes in the where, what,

how and when products and services are delivered

e “Demographic change”: Mainland tourists and “New Hong Kong” residents, who came to

settle in Hong Kong over the past 10 to 20 years, are mature and sophisticated spenders
e Need to cater to tourists, “New Hong Kong” residents, and the “Old Hong Kong”

e Landlord has to constantly enhance retail environment and partner closely with tenants

o R, BTG TEEAKZEAINTFE  RIELNRGHIHE « NE ~ 530
IR [ TR AR 2
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Retail Changes (con’t) 1 Hysan 74
TEEGHEE (&)

e Technology advancements:

» Relentless growth of e-commerce, dominance of mobile technology,

prevalence of social media
o FHmE :
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Retail Changes (con’t) 1 Hysan 74
TEEGHEE (&)

® Brands and retailers, as well as online operators, are making moves to address

these issues

e Hysan, as a landlord mall operator, needs to re-invent and re-imagine both

strategically and operationally
o i ~ TER DI L EERG A R TR E B S (EEE S
o FIHIMERZET KRGSy = s - 2 KRS ORNS ke g Y fE




Retail Changes (con’t) 1 Hysan 74

ZERGHEE (8

® Give shoppers “extra specia

I” touch to make the shopping experience socially
pleasant and interesting

e Customers now offered personalised and unique items and services

e Hysan started journey into new retail and will continuously adapt our offerings
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Retail Changes (con’t) - JHysan# &
TEEGHEE (&)

Ll e
Early workout at Heading into work  Hysan Place fora A quick coffee to Browsing in book
gym FPETAE quick lunch perk up store before
R =EFRER EHREESTRE Wy heading to dinner
JHE ) it it EEEAIEIE
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Office Changes ~ ) Hysan#iH

® “Generational changes”:

» Incoming workforce want more fluid and mobile work style plus work in social setting

» Co-working space is growing and Hysan is increasing its office portfolio’s co-working

space exposure to over 5%
e Multinationals opting to relocate to non-Central core areas such as Causeway Bay

e But Hysan faces strong competition from other office areas on the Island and Kowloon while

there is still value for money differential

o I {H{REEE |
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Hysan’s Progress in 2017 ~ ) Hysan#iH

7 {H201 7RISR R

® Lee Garden Three completed in December 2017

» First office tenant moved in
» Other multinationals from a diverse business background moving in
» Spaces, community-based co-working brand, establishing flagship here
» Retail podium welcomes food and beverage outlets and lifestyle shops
o 2017121 > HE =&k
> E{EHTE R ALK
> W [HANA ET TSRS B (R AR
> ERLDIHE Ry A 2 LA EE dnf#Spaces » BRI (F Ry £ & A HERESH
> R RN 2 S (0 B B R AT F s
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Hysan’s Progress in 2017 (con’t) - JHysan# &

#1H2017 R HIRBERE ()

e Marketing’s tenant collaboration received media attention, extensive footfall and

healthy spending figures

» Revamped Louis Vuitton shop
» eslite summer programme

» Colourful I.T. showcase

® Loyalty clubs saw significant percentage growth of membership numbers and sales

o FEEFIM S ERVHEEEENERA R Sl - NIMKs IKRENR » RIHUHE
HE
> ElHrHYLouis Vuittong 5 i &5
> s E R
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Hysan’s Progress in 2017 (con’t)

#1H2017 R HIRBERE ()

e Office

>

>

° =
>
>

Continue to enhance an inclusive office community that fits the needs and demands of

modern-day users

Diverse office portfolio which includes sales, banking, finance and insurance, technology,

health and wellness, as well as high-end brands

Three NGOs from different backgrounds moved into Leighton Centre, representing

Hysan’s continuing commitment to foster innovation and serve our community

FAEERS
EEAE—E RSP L E - DURER SRV FREK
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Looking Ahead ~ ) Hysan#iH

BRI

e Continue to support brands that offer classic luxury

® But also strengthen our commitment to promote lifestyle through food and
beverage, as well as health and wellness, in an environment with a strong sense of

community

e This will define the new retail where emerging consumers demand quality to be

expressed through sustainability, honesty and individuality
o EESIIFEHE B i
o NARSHITEIREET - BEEEE - B OMERICER - JIsRHEER M AE T2
o SRIEFMTERENER - NBUEFH ARG SR - Hilk - RIERERESK
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Looking Ahead (con’t) - JHysan# &

EEARR ()

® Bring new initiatives to market with greater speed

e More digitalised and data-driven, and technology adopted at consumer level

e Maintain frequent dialogues with online retail operators and seek opportunities for

partnerships

® Innovate and curate relevant content for Lee Gardens community; provide more

support for Lee Gardens Association
o DB
o DR (LEE R EE ISR - SR R E IR
o HUELBENEETERERERA RS
o WEEE  AFIEEHOEENEEE  BAEG R
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Looking Ahead (con’t) 1 Hysan 74

EEARR ()

e Trend of global economic expansion is likely to continue in 2018; Hong Kong

economy also expected to continue to grow

® Lee Garden Three’s completion confirms our commitment to expand our lifestyle

theme and curate the contents of the Lee Gardens community

o EERIUAIVIERSIZMHE T 2018F 1748 - BB TEIIRIEEE &
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2017 Annual Results and Highlights: Retail Portfolio ~ JHysan# &

20172 FRERHEE © BEHF5

e Retail portfolio turnover decreased by 2.2% to HKS1,925 million
(2016: HKS1,969 million)
e Occupancy: 97% as at 31 Dec 2017 (31 Dec 2016: 99%)

e Our full year new letting, renewals, and reviews saw double digit negative rental reversions
which reflected a difficult first half and rental adjustment as we continue to actively reposition

our portfolio to anticipate trends and shopper requirements

o FEHHSEBHVESEERD 2.2% 2 192 TS5 HEATT
(2016 4 * 19f@6T9H &HAETT)

o HFHR @ jA20174E12H31H B97% (20164E12H31H © 99% )

o HNEEER e RH S ENTE > DIc & THITRVESSS KB AV EOK > INIEE RN H
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SEAIRH a5
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2017 Annual Results and Highlights: Retail Portfolio (con ~JHysan7H

20172 FREREE  BaEs (8)

Total foot traffic slightly decreased due to some major renovation and fit out work

for new tenants
» Improvement seen towards the end of the year

The tenant sales for 2017 saw single-digit percentage increase, when compared to

2016

AR P T — S R RIE KA B AR - R SR TR MR
> 120174 > B A ATGE

2017 FHYEERGRH PR B4 > BA20165- b0 - A LB H sy tET iR
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2017 Annual Results and Highlights: Retail Portfolio (con* ~J Hysan# &

20172 FRE MR : BEEE (8

Newly joined tenants included Brunello Cucinelli, Zeiss Vision Center by Puyi

Optical, Cha Ling, i.t blue block, BRICK LANE, The PHO and IPPUDO
In early 2018, we welcome 10 Shanghai and Ta-Ke

AN AR F1FEBrunello Cucinelli ~ Zeiss Vision Center by Puyi Optical ~ 2582 -
it blue block ~ BRICK LANE ~ The PHO &, — [

2018F-¢)] - M- B S 7T HASREERAY A
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2017 Annual Results and Highlights: Retail Portfolio ~JHysan7H

20172 FRE MR : BEEE (8

e  Show-stopping events at Hysan’s portfolio

e Hong Kong’s most international sporting event Rugby Seven’s Fan Walk

attracted overseas fans and local visitors

»  Fan Walk’s dining and shopping promotions brought customers and sales |

to Hysan’s restaurants and shops

e  Summer programme in cooperation with eslite and winter’s Christmas markets

both provided interesting contents and entertainment for shoppers

e  Strong support for Arts in the Park’s Night Parade which has called Lee

Gardens home since 2013

o FHIEM NYEEH GBI T SIS
o [NIREERERIZREMZE ESE BB T AMEREEREFZEEE - W5 et
B HACEH TR SR AIACHE T R
> HEREFEENREOEMER - R EYISRE S AR R K REIE AR
VIE - TR B
o EFRBIKNLEIESWVETE] - DUREERENET - MBS YA iR ftE
A S B G S PR R G B
o RITIFFEFE20134FE R EAE & b E gt K s 21




2017 Annual Results and Highlights: Office Portfolio ~JHysan7H

20172 FRE MR RFIEFEB

e Office portfolio turnover increased by 5.2% to HKS1,359 million (2016: HKS1,292

million)

® Occupancy: 96% as at 31 Dec 2017
(31 Dec 2016: 96%)

e Positive rental reversion in renewals, reviews and new lettings across the portfolio
o HITFIEEBAVESRERNEIN5.2% R 13(85 T 91 &I
(2016 4 : 12{F9 T2 HEAEIT)

o I 1 522017412 H31H £96%
(20164E12H31H : 96% )

o [N ~ gty B YIS M E I I AVAVAE /K B
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2017 Annual Results and Highlights: Office Portfolio (

20172 FRERME: RFiEEE (8)

e Hysan’s office space accounts for more than

50% of its overall portfolio’s gross floor area

e Contributed 38% of its turnover

o WIEEFHSEHMH AL BRI AT
7 50%

o [HEZEEANY38%

-~ JHysan# &
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2017 Annual Results and Highlights: Office Portfolio ( ~J Hysan# &

2017 FRERME: RFEFBE (8)

e Causeway Bay is one of the most sought-after areas for multinational and local

corporations

® Lee Garden Three pre-leasing slowed down somewhat in second half of 2017, but

close to 55% of its office space committed for rental
o HIPSEI{RIE KA A FEKER - HlEEE IR B MM S & Ky = R AR —
o 20174 NHAF - FlE =HHRYTEA GBS K liés - (T 55%Y 5 718 i A& KR
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2017 Annual Results and Highlights: Office Portfolio (con

2017 FRERME: RFEFBE (8)

Balanced tenant mix showing the portfolio’s

diversity:

» Professional and Consulting

» Banking and Finance

» Insurance

» Semi-Retail

» The four above categories representing around
50% of our office lettable floor area

No single category took up more than 20% of total

lettable area

Co-working is a strong up-and-coming category

-~ JHysan# &
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2017 Annual Results and Highlights: Residential Portfolic ~ JHysan# &

017 2FRE R * EEBRH

e Residential portfolio turnover decreased by 3.6% to HKS264 million (2016: HKS274
million)
e Positive rental reversion on renewals, reviews and new lettings

® Occupancy: 75% as at 31 Dec 2017
(31 Dec 2016: 82%)

® Vacancy largely due to a number of renovations and changes in demand by expatriates
o (TEEBHVEEIR 3.6% £ 2{E6T4HH AT

(12016 4 : 2{@7 T4H&EHEIT)
o [N ~ FHpfmaT B HAH Y24 T 5 T ILVAH Sk ts T HIE

o HFHR : #20174E12 H31H &75%
(2016 4F 12 H31 [ : 82% )
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2017 Annual Results and Highlights: Strong Financial Position

2017 2 ERENFEE | REMBGRM

Low Gearing

e Total Gross Debt: HKS6,176 million
e Net Debt to Equity: 5.0%
EEER

o (FFALEH © 6L{E7 T 6 EHHEIT

o JFEBIL ML ¢ 5.0%

~ JHysan#x
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2017 Annual Results and Highlights: Strong Financial Position (c

2017 F2FRENME © RIEMBORL (§)

Stable Debt Profile

e Fixed Rate Debt: 74.9% of the total gross debt
® Average Debt Maturity: 4.3 years

® Average Cost of Finance: 3.4%

REEBINT

o TESMER ¢ ALEHAEH 74.9%

o PIEFHAIR ¢ 434

o PIIEFERLA  3.4%

~ JHysan#x
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2017 Annual Results and Highlights: Strong Financial Position ( e Hysanﬁ:rﬁ

2017 F2FRENME - REMBERL (§)

Strong Credit Rating

® Net Interest Coverage: 17.1 times

e Moody’s: A3; Standard and Poor’s: BBB+
o JFAIEMERTE * 17.14%

o T2 1 A3 fEMEILE : BBB+

A
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Hysan’s Business Updates: Retail Portfolio ~ ) Hysan#iH

FEEGSTER | iSRG

® Occupancy: At the end of March 2018, excluding the newly completed Lee Garden

Three, the Retail occupancy was 98%

e Estimated Tenant Sales: The first three months of 2018 saw a healthy double digit
percentage growth, as compared to the same period in 2017, outperforming Hong

Kong’s retail sales growth percentage figure
o HFHE I WINEIFEREEBHVAE =8 » 72201843 HJ&K f598%

o (LETEAGIHFIHERE - ERFEEINRVE LR > 201855 —(# H AR AV
I E e & > LLEATEH BN E oL REAE
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Hysan’s Business Updates: Retail Portfolio (c ~J Hysan# &

FEEGSNTER | iR (8

Retail sales in Hong Kong and in our portfolio are generally improving

The renewal/new let discussions for a majority of the leases expiring in 2018 are

benefiting from this positive market sentiment

In response to the structural changes in retail, we have identified strategic locations

which will allow us to refresh, curate and reposition

As part of this transformational journey, the level of rent for some spaces will reflect

our commitment to the future

T BN BN NG G L RBAGE

KBRS 20184E BRmAVHEY K IE B BT AHEY - T2 R IEE B T SRR

A HNEZ EREAEFEMIES - CEE AR MERRE S FEER R - RERUENL
VB RSB RE Y — 80 - FRESAR YR 7KV S SR B R A S e Y B A0
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Hysan’s Business Updates: Retail Portfolio (con

FEEGSNTER | BiRE (8D

Growth in our loyalty programmes:

>

>

AL 2

s T
>

Healthy double-digit percentage growth in terms of VIP Club Avenue’s membership and

spending in Q1 2018, as compared to the same period in 2017

General shoppers’ Lee Gardens Plus also saw healthy growth in membership in Q1 2018
FASEIET BRI &

LA EIHAEREL - 20185 » B EE A MisgHYClub Avenue® 5 A FOHEER
PRSTRIEA I B T e &

R20185E 52 - Ry—MiEY) A o134 ILee Gardens Plus” & 5 A\ BUNHUS(EEE YIS

]

~ JHysan#x
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Hysan’s Business Updates: Retail Portfolio (con" ~Hysan#®

FEEGSNTER | BiRE (8D

e Double digit percentage growth in social media reach and following in Facebook and WeChat

respectively in Q1 2018, as compared to the same period in 2017
o HALA[EIHALLES » 2018 5= » Facebook K fif{S Yt AT L RG REIE =R K BB o0 ekt
ETEH RN R

{ WeChat FHERFEFERX
¥ & ==
Y

KT | HENRER TS L8
AERISER

IZIERFERAERE - ERETHE~
moues LEE Gardens
@LeeGardensHK

-

FERX
HEEHEEBMILE
ARFE R

Shopping centre « Hor
3.9 % % % %

Home About Events Posts Photos Vide

HK$50003 R 187! | 1LRA A AAED Whatie:new

Mgy
ENRTEE New events have been created: F il BiF)
M Ee—RiLEEISmmEs = | Absolutely Fabulous Children's Theatre

[ww) | = EHRE | - EREE %FEMN
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Hysan’s Business Updates: Office Portfolio ~JHysan# &

FEEGEER | RFERS

® Occupancy: At the end of March 2018, excluding the newly completed Lee Garden

Three, the Office occupancy was 97%.

e Rental Reversion: Q1 2018 saw positive rental reversion with an average percentage

growth in the teens

o HAHA ¢ A ERRMIE AR =1 - 12201843 H K f97%
o GAMHL 2018 EH T RIS T B 1 LAV
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Hysan’s Business Updates: Office Portfolio {(co ~J Hysan# &

FEEGRATER | BRFEERH (8

e Banking and Finance now takes up the most space (slightly more than 20% of the
total lettable area) in Hysan’s quality office portfolio, after a renowned

international financial institution took up multiple floors in Lee Garden Three

o MEAHAVEFEERMHEGT » —HAAEIRERErEH A E =HEEE - &
Rl (A0 FH B 25 TR ({05 AT (% R AU T T A 22 172 2.09%)
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Hysan’s Business Updates: Residential Portfolic ~Hysan#®

FEEGSTER | £5F5

® Occupancy: At the end of March 2018, the residential occupancy was 76%

e Rental Reversion: Q1 2018 saw positive rental reversion with an average percentage

growth in low single digit
o [FHZ * 2201843 H JiK F576%
o FHAMHE * 2018 F HE ki PR EA B H 77 EE R
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-~ JHysan# &

Hysan Business Updates: Development of Lee Garden

SEEERAER | FIE=Hi%EHAE

OCCUPANCY FOR OFFICE

OCCUPANCY FOR RETAIL
AT THE END OF APRIL 2018 AT THE END OF APRIL 2018
B 201854 H RHIRG M LHTHER B E2018FA H RN AR

Vacant

Syl

Vacant

AFHIFE
25% 2%
Occupied Occupied
[Stany il [taaticl
75% 95%
TN

|| ‘ [ )

® Occupancy: As at the end of | |‘| n ".‘I ® Occupancy: As at the end of
April 2018, Lee Garden Three , el "‘w‘ April 2018, Lee Garden Three

| Office’s commitment is 95%.

& o FHR  EE2018F4HE
Y 5 AR OFE % 595%

Retail’s commitment is 75% ‘,‘-""‘,‘-""‘ [

o AR BE2018FAH K
YR S AR R Ry 75%
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