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2016 Highlights - JHysan# 5
2016551

e Turnover up 3.1% from 2015; Recurring Underlying Profit up 3.8%

e Reported Profit decline reflecting fair value change on investment properties valuation
e Strong occupancy in our commercial portfolio (Retail: 99%; Office 96%)

e With sound financials and a strong balance sheet, Hysan is well positioned for the uncertain

times ahead
e Full-year dividends of HK135 cents per share, up 2.3%
o EIEFHER20154F FIF3.1% 5 A MRS FT13.8%
LN iR B NSNS a =7 SRS =k )
o AMIAIVISERYIHARIRE R (PaEl ¢ 99% 5 BFE  96% )
o LEIFEATRENMEL - FRIENVEE - RHIEHAHMINATS - CIEHIEO 2y 2E R
o RS K135 - EFF2.3%



The Bigger Picture - Hysan#: &

TR IR

2016 saw further global political and economic instability

Hong Kong’s economy was buffeted by headwinds from abroad

Retail sales hurt by further drop in tourist arrivals, but showed signs of

improvement towards the end of the year

Office leasing market still saw tight supply and robust demand

EEREUE B BRI i 2016 R i A TR E

BB 2 A NEIAR N R E

TE R B2 ACE R N BOE—F MR8 (HRFER IR BB
B AESFEHE AL ERRAT - FoKBT)



Where We Are - JHysan# 5

BRI

The new normal: weak retail sales and changes in tourists spending pattern

Hysan continues to position itself dynamically to capture opportunities which come

from the structural changes
HriE s © TERHER IR HE R
M B EF N EEEE - BoRKIEE TSI EE R M p i SR AT



Where We Are (con’t) ~ ) Hysan# &
B (&)

® Sound Financials

» Strong Balance Sheet
» Turnover and Recurring Underlying Profit saw growth
» Occupancy for commercial portfolio strong
e  Sound Assets
» No distressed assets
» Well planned property enhancement cycles
» Lee Garden Three to complete ahead of schedule
o MBERIERE
> ErERiE
> ESERAME AR AR &
> PEERVIREAH G R R R
o EEfREREH
> RHEAREE
> YRR (E R E =
> FIE=HIEF5ERK



Where We Are (con’t) ~ ) Hysan# &
BB (&)

® Explore Investment Opportunities

» Develop for sale projects: successful bid for residential sites at Tai Po with HKR

International

» Seek further high quality projects aligned to Hysan’s portfolio strategy in HK

and beyond, while maintaining Lee Gardens as core focus
o FRITE
> SESHEIRH ¢ R S R RS A I AR Y (R B
> —THEELNEVZEHEE R - S T EEE BN K E %
A&/ A E RSB ETHH



Where We Are (con’t) ~ ) Hysan# &
BB (&)

® Strong Team

» Provide the knowledge, skills and relationships
» Continue to lead Hysan team as Executive Chairman

» Addition of COO Ricky LUl with extensive experience in the property industry in

Hong Kong, Mainland China and overseas
o SRIMNANIHVEHEX
> TRBERIEK ~ 5aE S B
> BEDBTER S - HERHEK
> RTINERAY S ERE m iR L RS EEE - PRI RS M R
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Our Challenges ~ J Hysan#i 5
BT PR

Retail Portfolio Structural Changes

» Millennials preferring all things digital
» Refocus on health, wellness and lifestyle themes leads to changes in offerings
e Mainland Visitors Spending Changes
» Travel and tax policy changes
» Desire to shop overseas and buying power fuelled by foreign exchange considerations
» China’s slower economic growth
o TEENGSEITES
> TEERREEESL
> BEHE SO R R e BRI E N Gn kA A E T EZ AR - PRI T SR SR (A e 12
o NHHRE M EIE A
> it KA BUR A A
> FENMIEDEEYIHT AR - DUCZIERRN RN ENEE )
> PR R R



Our Challenges (con’t)

BMryskE (&)

® Industry Competition

» Competition shifts focus to local customers
» Landlords working hard to retain tenants
® Increase in Occupancy Costs
» Some retail tenants feel the pressure
» Consolidation of number of shops may lead to more vacancies
JCES =
> sE T A R
> SE TRt g
FH AR Y& SR BRAVEL A BT
By P AR AL S RETBE T
> BEHE i e R EREER LT

- JHysan# 5
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Our Challenges (con’t) - Hysan# g
PRV PkEL (&)

e Office Portfolio Structural Changes

» More upcoming Grade A supply on HK Island

» Trend to use more open plan or co-work space

» More tech leading to fewer headcount and lower space demand
o HEAHEHVAEEM

> BRERBE RN EER & g

> B S B AR e TR A 22 ] H T

> P ANT-F K N - 2= EF KA R
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Our Recipe to Curate a Community and Destination - Hysan#: &

RITAE - AL E EiERE

® Lee Gardens as a Community
» A distinct part of Causeway Bay
» Those who live, work and play here form an emotional attachment, often for generations
® A Front-of-Mind Destination for Locals and Visitors
» Refresh our hardware (real estate) and software (customer service, technology, marketing and events)
» Enrichment of trade and tenant mix
» Involvement and commitment to our neighbourhood
o HEE : HIAREHY
> SRS — R AR R
> FEENLERERE - RN - BEHEEZEL TREAYEE S - SRR AE
o EHTHE R E B M ERG

> EEEE CESEGT ~ @RS DR (FPIRE « BT ~ MR AOEE))
(Bt AP S
> TR ALLEE - HEBERE
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Our Recipe to Curate a Community and Destination (con’t) - JHysan#1x

IR E - AR 2SR (&)

e Stakeholders contribute to and benefit from multi-dimensional curation
e All help shape Lee Gardens as a destination for today and the long-term
o TMAVFH B ENEAMINY 2 G R EE) - Wie T2

o S EE IR S R AR S R 252
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- JHysan# 5

Our Recipe to Curate a Community and Destination (con’t)

IR E - AR 2SR (&)

e Mainland Chinese professionals who work and live in Hong Kong

» Working, shopping and dining habits increasingly indifferentiable from

longer-term local residents from all over the world

» Through their daily interaction with other stakeholders in our portfolio, they

have become part of our multinational Lee Gardens community

o (EEAETIFMEENINHAL
> MM ~ BRIt e B B R EEN TR - AiE s Bk A i

=i
FrEMLI T HI N AR AT RET
> MRS H R RS TR A R B SR i - EAEREE AAE I E PR

R — {1
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Our Recipe to Curate a Community and Destination (con’t) - JHysan#1x

IR E - AR 2SR (&)

® Lee Garden Three

» Anticipated completion date in late 2017
» Strong green and wellness credentials

» Promote multi-dimensional interaction involving the landlord, tenants, workers

and the community
o FE=IA

> TEHEHY 20175 Ik T

> ETE BRI RES MR TR

> WEEZE L ~ HP ~ BT E N LT e B #5Sm
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2017 Outlook - JHysan# 5
2017 B

Political and economic volatility in the global environment remain; local consumer

sentiment still weak

Clear strategy to curate Lee Gardens as a community
EERBUR S BRIR R N E - AHUHE AR TS
FT 38R [ & Ry — (i -+ & 7 T SRS
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Presentation by

Mr. Roger HAO
Chief Financial Officer
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2016 Annual Results Highlights -~ JHysan#H

20164 2 EE G

2016 2015
HK$'M HK$'M %
BHEATT BE#ETT Barte

Turnover 2 ¥ %5 3,535 3,430 3.1%

Recurring Underlying Profit &% & 1 Bk K 325 | 2,369 2,283 3.8%

Underlying Profit £ 7 )i | 2,369 2,283 3.8%
- Fair value (loss) or gain on investment properties located in

RS A TR (8 Sk

* Hong Kong (net of effect of non-controlling interests' shares) (1,157) 616 n/m
LN EBZIEEYE (FIFRIFZE R 25 2 52 2)
* Shanghai* 6 4 50.0%
L B2 &Y
Reported Profit /\ 4 325 Fl 1,218 2,903 -58.0%
2016 2015
HKS'M HKS'M %

BHE®TT HEH®TT Btk

Shareholders' Funds & 58 FE 25 67,490 68,172 -1.0%

* The investment properties are held by an associate of the Group.

* KIE [ B LN E T AT E ) -

n/m: not meaningful 18
n/m: JIEE



2016 Performance: By Portfolio ~ J Hysan#i 5

20165FR3R ¢ SRR

Turnover (HKS’M)
B8 (F8AT)
3,430 3,535
HK$285M (8%) HK$274M (8%) -3.9%
HK$1,243M (36%) HK$1,292M (36%)  +3.9%

HK$1,902M (56%) HK$1,960M (56%)  [EEeWNPA

2015 2016

W Retail P54 Office &7 14 Residential {2
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2016 Performance: Retail Portfolio ~ J Hysan#i 5

20165-RH, © PHERRTS

Market overview: Hong Kong Retail Sales

e 2016 full year: overall decline of 8.1% when compared to 2015 full year

e Reflected fall in nearly all major categories, except food, alcoholic drinks and tobacco
TG « BT EWR

o 2016 £ EXAFRFEEAT N Ek8.1%

o [HEBERATA BNV EEE ML - B AT BJEE RSN

ZErER 20164E1 H £12 H (3%4F)

Jewellery, watches and clocks, and valuable gifts -17.2%
PRE EET - #EER A E S

Other consumer durable goods (include electronic goods and computers) -26.6%
HA AR E . (EfEE A m A )

Food, alcoholic drinks and tobacco (other than supermarkets) +1.7%
Bon  ESE G RER (B TBERIN)

Clothing, footwear and allied products -4.6%

R~ B AR
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2016 Performance: Retail Portfolio (con’t)

20165ER3R © EE=<15 (&)

e Retail portfolio turnover increased by 3.5% to Retail Portfolio Turnover
HK$1,969 million (2015 : HK$1,902 million) REESE UL A
> Turnover rent of HK$46 million HK$'M
BHEETT
(2015: HKS$71 million) 2200
2,000 +3.5%
® Occupancy: 99% as at 31 Dec 2016 1,800
(31 Dec 2015: fully-let) 1,600
1,400

o PHHHIETRNYZEZAIYNN3.5% £ 19(56T9 1200
BT (2015 4F @ 19{E2 5 47T 1222

> P PR EIRE 4 T6 HE A T 600
(2015 4F © 7F1EEH#T) ‘z‘zz

o HFHZE : 5220164F12 A31H £99% 0

2015 2016

(20154F12H31H : £#8fHH) m Turnover 48
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2016 Performance: Retail Portfolio (con’t) -~ JHysan#H

20164EFRFH : pEEiER (8)

® Positive rental reversion in renewals, reviews and new lettings across the portfolio,

with an average increase of around 5% in rental levels

o AN o TPINGELY ~ MH B e B HFHYISE TS T XL HIRH 7K1 _EFH45%
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2016 Performance: Retail Portfolio (con’t) -~ JHysan#H

20164EFRFH : pEEiER (8)

® Creative retail experiences including new food and beverage outlets and innovative in-mall

marketing activities
e Total foot traffic rose around 5%, achieved against a fall in visitors’ arrivals

e Estimated overall tenant sales saw double-digit percentage decrease, heavily impacted by the

estimated sales decline of certain electronic goods within our portfolio

e Otherwise, the decline was milder and was less severe than the decrease in Hong Kong'’s

overall retail sales during the year

o AHVZERE  HASIHENHVEIRE DR AEESNRREEHEESE)

o RAFIEINLIS% » ARZHANEHAERI M T B D2 &

o ZI[ETBETEMAVLEETIHEMN NERBETE - HIESEBH (SR AT P
BRI B o LLERIE

o LA SLHYBRIE R AERCHEE Y - PR N RIS BN BRIk Ry

\

4
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2016 Performance: Retail Portfolio (con’t) -~ JHysan#H

20165FE 3 - pESE=ER (&)

e Hysan Place

>
>

>
>

Around 5% foot traffic growth in 2016

Added trendy stores and wellness / sport shops

to tenant mix
Popular in-mall events

New food and beverage outlets

o FIHEY ' e

>
>

2016424 \JFEHE T4 15% | L e
P T\ 55 20 4 T B N S ‘
B abIE A iy i
PPN A RSB —i — ' | E
ST B

24



2016 Performance: Retail Portfolio (con’t) - JHysan# 5

20164EFRFH : pEEiER (8)

® Lee Gardens hub

» Lee Garden One foot traffic remained stable, while Lee Garden Two saw around 5%

increase

» Fashion brands and new food and beverage offerings added to the hub’s attraction

o I RaraLEF
> FE—FEEE ANBIRFRE - ME
Y AR TI5%
> BRI S R AR BN P A E RS
AHEE
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2016 Performance: Retail Portfolio (con’t) -~ JHysan#H

20164EFRFH : pEEiER (8)

® Lee Theatre hub
> Around 5% increase in foot traffic

» Lee Theatre Plaza flagship stores and Leighton Centre “sports-

themed street” remained popular

o FZEZRairaEt
> N I%I5%
> HMEgEEREGHERS - DUGSEFOL T iaEHE
Ry T RE R T b T e 2 2
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2016 Performance: Retail Portfolio (con’t) - JHysan# 5

20165FE 3 - pESE=ER (&)

e The hubs have special characters, but retail portfolio should be considered in a

more holistic manner
e Working to improve the connections among the different hubs
o MHEMHEFS AR - (HESBE G EEREEHE
o FINES{EPGEHAHEEZ Y HEEE
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2016 Performance: Retail Portfolio (con’t) - JHysan# 5

20165FE 3 - pESE=ER (&)

e New Lee Gardens Plus tenant membership 7 o0 . =\

programme |

® The offer-and-reward programme now app-based ’

for today’s tech-savvy users ’ e

e Improved upon our loyalty programme, Club

Avenue with an extra tier, as well as better staff
4\‘EN[lTEéA : £

training é‘l’;’f
o HEHHHY T Lee Gardens Plus | fH & E51E( |
o ERFI B R A A i (A 8 gy 5o
RN TR @‘5 e
o IRFFClub Avenue S IE - IAKTEESR | ,\

Bl » A3 E T T J
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2016 Performance: Office Portfolio ~ J Hysan#i 5
20164FRH © TR

Hysan’s office space accounts for more than 50% of its overall portfolio’s gross floor

area
Contributes 36% of its turnover

T H R e B A &5 R E SR A R T AR R 7 50%
(= S EAY36%
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2016 Performance: Office Portfolio (con’t)

20165ER3R - RFEEKRE (§)

e Office portfolio turnover increased by 3.9% to

HKS1,292 million (2015: HKS1,243 million)

® Occupancy: 96% as at 31 Dec 2016
(31 Dec 2015: 99%)

® Positive rental reversion in renewals, reviews and
new lettings across the portfolio, with an average

increase of around 25% in rental levels
o ITEENSI = ERENEN3.9% R 12{E0T2H &
AT (2015 4F : 12{E4 3 HEETT)
o R 1 jA2016F12 H31H £596%
(2015412 H31H : 99% )
o [R4EXY ~ MphwaTBlg HAHYZE M E T 1L AYEYAH
/K EFF o SIS I04Y25%

Office Portfolio Turnover

RFEEEBWA

HK$’'M
HEATT

1,600

1,400 +3.9%

1,200
1,000
800
600
400

200

2015 2016
m Turnover =355
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2016 Performance: Office Portfolio (con’t) - JHysan# 5

20165ER3R © BF1EER (§)

Mainland Chinese banking and financial sectors ramp up demand in Central and

Admiralty

Companies in other industries needing quality space with good facilities and

transportation turn to Causeway Bay and Lee Gardens

Newly joined tenants included: Uber, AXA and Southwest Securities
sapesninemmmesccrrmz G A
SRR Wil s
HAMATZERAE] > AL E A S e
27 B RL  HOLE e ~ SO {EA]
HIAH P ELRE © {(B2D (Uber) ~ AXAZZREHNIPY RS
%5
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2016 Performance: Office Portfolio (con’t)

20165ER3R - RFEEKRE (§)

e Balanced tenant mix:

>
>
>
>
>

e Nosingle category took up more than 20% of total lettable area

Professional and Consulting

Insurance

High-end Retailers

Banking and Finance

Represented 52.2% of our office lettable floor area

o MEHFMHE :
B2 KRR 55 5

Y

B: VOV V¥V

PrbzsE
SEGIES
SH(EE

E[u

%%

g

==

B

5 A8 AT AL CHFH A% T T £ 52. 2%

o ifz e B — 1T 5 AT Bt AH SR T AR A 2

0%

- JHysan# 5
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Residential portfolio turnover decreased by 3.9% to

HKS274 million (2015: HK$285 million)

Positive rental reversion with an average rental increase
of around 5%

Occupancy: 82% as at 31 Dec 2016

(31 Dec 2015: 89%)

Vacancy largely due to large scale upgrade and

renovations
FTHEBHVEHEER D 3.9% £ 25745 T
(12015 4 * 2{F8T5EHEETT)

NEELY ~ FH e teat B HAHYISE M S TILAVAH & - ~FS
B N4Y5%

HFHE @ 22016412 H31H £82%

(2015412 H31 H : 89% )

28 B E RN ARBEAL K E i T2

2016 Performance: Residential Portfolio 2 Hysan#ix
20165ERHL © (2R

Residential Portfolio Turnover

EEFEHBUA

HK$'M
BHEAT

350

300 -3.9%

250

200

150

100

2015 2016

m Turnover 2345
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Hysan Business Update: Lee Garden Three -~ JHysan#H
REEEoER - FIE=

e Above-ground construction was up to 22/F as of

mid-February 2017
® Project expected to be completed around Q4 2017
o & F2017F2HY > FETRECERE22E
o THETEETH H Al 201745 VUZR5¢ K
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Hysan Business Update: Asset Enhancement Project =i, )" -1 E::t

FEEFER | REMEHRE

e Final phase of Lee Garden One ground floor lobby
and higher floors’ retail space enhancement project
successfully completed in middle of 2016 as

scheduled

e Valentino opening expanded store in January 2017

e Two new food and beverage outlets also added

o I —HAAETHL N RE K A A Y Y (E AT
& e TR C WA 2016 - 4F Hh 58 K

e ValentinofE st/ EAl » FTEHITLIY 201741 H il

o [fEHT BT
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Strong Financial Position

RIEBRMBHRIL

Low Gearing

e Total Gross Debt: HKS6,305 million
(31 Dec 2015: HKS4,875 million)

e Net Debt to Equity: 5.4% (31 Dec 2015: 3.0%)
Stable Debt Profile

e Fixed Rate Debt: 73.4% of the total gross debt
(31 Dec 2015: 94.9% of the total gross debt)

® Average Debt Maturity: 4.3 years
(31 Dec 2015: 6.3 years)

e Capital Market Issuance: 73.4%
(31 Dec 2015: 94.9%)

® Average Cost of Finance: 3.8% (2015: 3.5%)
Strong Credit Rating

® Net Interest Coverage: 23.5 times

(2015: 19.5 times)

e Moody’s: A3; Standard and Poor’s: BBB+

- JHysan# 5

KAEEXR
o (EIS4EEH © 63{BSHEETT

(2015412 A 31 H : 48{87 F5EHEET)
o HEISHINGERMELSIE®E | 5.4%

(2015412 H31 H : 3.0%)
RBEEBIRNT

o ERMEN  AL{EHSIEEH 73.4%
(2015 4 12 H 31H : {h{EB4EEH 94.9% )
o CSEIEGHAR ¢ 4.34F
(2015412 A 31 H : 6.34F)
o EARTGHE  73.4%
(2015412 H 31 H : 94.9%)
o CEIGMEERIA : 3.8% (2015 4F : 3.5%)
EERER
o FFIEMENE : 23.5f% (2015 4F  19.5 f%)
o 2 A3 ARG  BBB+ 3
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