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Leadership Structure

THE BOARD

Leadership
Provides leadership and 
direction for the business of 
the Group

Strategy Planning
Sets strategy and oversees its 
implementation 

Risk Management and 
Internal Control
Ensures only acceptable risks 
are taken

Culture and Values
Focuses on the long-term 
sustainability of the business

BOARD COMMITTEES

AUDIT AND RISK 
MANAGEMENT 
COMMITTEE

REMUNERATION 
COMMITTEE

NOMINATION 
COMMITTEE

SUSTAINABILITY 
COMMITTEE

• Reviews risk management 
and internal control 
systems

• Oversees financial reporting 
• Assesses and makes 

recommendations on the 
Group’s risk appetite, 
profile and tolerance

• Sets remuneration policy 
for Executive Director(s) 
and senior management

• Determines Executive 
Director(s)’ and senior 
management’s 
remuneration and 
incentives

• Recommends Board 
appointments

• Reviews Board structure, 
composition and diversity

• Assesses independence of 
INED

• Oversees succession 
planning

• Reviews the Group’s 
corporate responsibility and 
sustainability development 
and policies 

• Assesses the Group’s 
sustainability development 
and risks 

EXECUTIVE COMMITTEE
• Operates daily business of the Group under the Board’s delegation. It is comprised of Executive Director(s), Chief Operating 

Officer, Chief Financial Officer and other senior management of the Group as delegated from time to time
• Assists the Board and the Company in managing the business, operational and financial performance of the Group

MANAGEMENT COMMITTEES

RISK MANAGEMENT  
COMMITTEE

SUSTAINABILITY EXECUTIVE 
COMMITTEE

DISCLOSURE  
COMMITTEE

• Senior management’s forum for 
reviewing and discussion of risks, 
controls, and mitigating measures

• Sets targets and objectives and 
monitors progress

• Forms and delivers strategy-level 
management of all sustainability 
projects

• Considers issues relating to disclosure 
of inside information

• Ensures disclosure requirements are 
met

• Ensures appropriate records are 
maintained

Advisor to the Board Next Generation Innovation Panel
• Invited to advise the Board since 2018
• Provides advice and guidance on the Group’s overall 

capabilities and strategic directions
• Helps the Company to capitalize on opportunities arising 

from fast-changing customer/tenant behaviour

• Invited to advise the Board in 2019
• Enhances the Group’s overall capabilities to address the 

trends, key innovations and generational shifts that may 
influence and disrupt the Company’s operations and 
development

• Members of the Panel are young international entrepreneurs 
and accomplished next generation leaders 
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